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The pandemic this year has slowed down 
the pace of many accelerators in the 
market, but it also drove more conversation 
and focus on the importance of merging 
technologies and sustainable development. 
Through Impact Kommons, we found that 
startups and larger organisations are more 
eager than ever to solve the problems 
of sustainability. This led us to carry out 
this programme in an online-first format 
under the pandemic, which enables more 
flexibility and speed to land measurable 
pilots between the group and the startups.

Ben Wong
Head of Open Innovation

Eureka Nova, New World Development

Sustainability is a global crisis with many 
interconnected issues that affect all of us. At 
New World Group, we take proactive actions 
to drive measurable impact and turn crises 
into opportunities to create shared value 
within our society. We rely on technology 
and more importantly partners to work with 
us. Impact Kommons was created to identify 
high potential and high impact startups 
and solutions. We look forward to taking 
this programme forward by welcoming 
more global startups and partners to drive 
corporate innovation and business success.

Ellie Tang
Head of Sustainability

New World Development & K11
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Executive Summary
YEARS

STARTUPS

ACTIVELY INVOLVED NEW WORLD 
AND PARTNER STAKEHOLDERS

Impact Kommons,  Asia’s first UN SDGs-focused business 
accelerator, offers a common platform for high-impact 
startups to collaborate with New World Group businesses, 
sustainability experts and global partners to scale solutions 
that fulfil United Nations Sustainable Development Goals 
for a better tomorrow. 

The programme was designed by New World Sustainability 
and Eureka Nova and based in Hong Kong.

We work with our internal stakeholders and business 
partners to identify business pain points and formulate 
problem statements related to sustainable development.
 
We use a digital-first approach to identify and recruit 
startups to match the problem statements. We collaborate 
with startups to understand their business and introduce 
them to New World Group businesses and partners to pilot 
test solutions and integrations.

Additionally, we introduce startups to New World’s 
investment arms as well as external funding partners and 
assist in fundraising.

For Impact Kommons Cohort 2, we selected 14 startups to 
address problem statements covering waste management, 
upcycling, construction, elderly care, energy management 
and more, ensuring the solutions broadly align to the 
direction of the UN SDGs.

INTEGRATIONS

RECYCLABLES COLLECTED

KILOGRAMS OF CONSTRUCTION 
WOOD WASTE DIVERTED

STAKEHOLDERS IMPACTED

21
19
2

2750
5000+

200+

5000+
UNITED NATIONS SUSTAINABLE 
DEVELOPMENT GOALS TACKLED14

STARTUPS’ AVERAGE RATING OF 
SUSTAINABILITY INTEGRATION IN THEIR 
BUSINESS MODEL

8.9/10
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Top Trends: Energy Management
We need energy to stimulate economic growth and to 
improve living standards. But energy comes at a cost, 
financial and environmental. From a consumer perspective, 
we can save energy (and money!) through simple actions, 
such as turning off the lights when we leave the room, 
unplugging our appliances, or lowering the air conditioner 
by a degree or two. 

The same concept can be employed for commercial 
tenants, but on a much larger scale. Energy Management 
Systems can assist businesses in monitoring energy 
consumption, giving them the information needed to take 
action to reduce usage, and to reduce operating costs 
and environmental impact. In Hong Kong, where buildings 
account for 60 percent of greenhouse gas emissions and 
office spaces being the number one contributor, there is 
potential for significant reductions in energy consumption 
and emissions, and equally significant cost savings. 

At a high level, Energy Management Systems can be 
broken down into modules for data collection, analysis 
and implementation recommendations. Some systems 
incorporate automation to reduce required manpower, and 
A.I. learning and other features to forecast energy usage 
based on past behaviours and seasonality. In Hong Kong, 
air conditioning and lighting are the two largest contributors 
of electricity end-use for the commercial sector, at 31% 
and 14% in 2018, respectively. So it is no surprise that 
these are the two main reduction potential areas of any 
Energy Management System. 

While Energy Management Systems may vary in their 
level of sophistication, basic features include scheduling 
system on/off times and setting default conditions. Some 
systems also take into account parameters like outside 
temperatures and humidity levels, indoor air circulation, 
occupancy, meeting room reservations, daylight savings, 
and seasonality. Some come with interactive elements, 
including direct control from mobile devices and 
leaderboards showing how energy use between different 
groups of building occupants compare.

A recent report1 demonstrated the effectiveness of 
these systems. The Industrial Energy Systems and 
Infrastructure Division of the United Nations Industrial 
Development Organisation (UNIDO) implemented 30 
technical cooperation projects focused on best-available 
technologies demonstration and deployment, technology 
upgrade and innovation across 20 countries and over a 
period of 10 years. Eighteen of these projects involved the 
implementation of Energy Management Systems in line 
with international standards. The report provides qualitative 
learnings, cost-benefit analyses in financial terms, and 
information on greenhouse gas emission reductions.

The report showed that substantial energy and 
financial savings opportunities exist even with low-cost 
implementations, defined as projects requiring limited cash 
expenditures usually covered by the operating budget. 
In one project involving Vardar Dolomit, a producer of 
fire resistant construction materials in Macedonia, set-

up costs totalled EUR 20,725, which resulted in 3.44% of 
energy savings and EUR 124,136 of cost savings for the year, 
equivalent to a payback period of only 61 days. In addition 
to savings resulting in lowered energy consumption, the 
company was also able to realise additional cost savings 
by reducing penalties and renegotiating contracts for 
electricity supply. 

The aggregate results from 12 projects with set-up costs 
totalling EUR 175,632 saw an energy savings of 39,689 
MWh and 31,341 tonnes of greenhouse gas emissions 
avoided. This is equivalent to generating EUR 11 worth of 
energy savings per EUR 1 of investment for the first two 
years alone.

While these results are positive, there are challenges to 
implementation. Energy Management Systems depend 
heavily on the collection of reliable data. In some buildings, 
energy meters may not be centralised and some may 
require multiple manual readings and data recording, which 
is labour-intensive and prone to error. This is particularly 
an issue for older buildings, so they may not be viable for 
many commercial, industrial, and residential buildings. 

A second challenge is the willingness to invest. A study2 

conducted by researchers at the National Taipei University 
of Technology reviewed data from 66 publications providing 
quantitative data on Energy Management Systems from 
1977 to 2017. They found that the payback period for 
commercial buildings decreased from 5.4 years to 0.7 years, 
driven by technological improvement. It is important to note 
that in addition to shorter payback periods encouraging 
investment, the researchers found that features like mobile 
connectivity, allowing occupants to directly interact with 
the system, boosted investment willingness and also 
subsequently contributed to reducing the payback period 
through active stakeholder engagement. 

Last but not least, people are an important factor to the 
success of energy management, more specifically the 
occupants. It’s important to host training sessions for all 
stakeholders to understand the purpose and goal of the 

system, as their attitude and behaviour directly affect its 
continued operation and success. 

In November 2020, Hong Kong pledged to be carbon-
neutral by 2050. The local policy think tank, Civic Exchange, 
commissioned and published a paper titled “Decarbonising 
Hong Kong Buildings: Policy Recommendations and 
Next Steps” the following month, identifying the steps 
Hong Kong’s building sector must take to meet that goal. 
The paper asks for changes in regulation, including a 
requirement for some form of Energy Management System 
and for incentives and support for building owners during 
implementation.

At New World, we have taken the lead by deploying our 
real-time building energy monitoring system, Eco-World, 
in over 20 properties in 2019. The system has also won 
accolades, including being named Asia Pacific Best FM 
Technology Award of the Year (Certificate of Excellence) 
by the International Facility Management Association.

The future of energy management is bright with possibility. 
Through Impact Kommons, we have had the privilege to 
collaborate with Blue Sky Energy Technology and En-trak. 
Through Blue Sky, we have been able to further our impact 
and help our office tenants to manage their energy usage, 
resulting in energy savings of over 90MWh since 2020, 
equivalent to a 22% reduction. At Eureka Nova, we are 
experiencing En-trak’s Tenant Experience Platform first-
hand in our office. As a direct result of automation and 
ability to adjust settings based on our team’s real-time 
comfort levels, we were able to enjoy energy savings of 
13% in air conditioning and 39% in lighting. We are also in 
the process of integrating additional projects with both 
companies. To learn more about our integrations with Blue 
Sky Energy Technology and En-trak, head to pages 24 and 
26, respectively.

05

1Matteini M., Pasqualetto G. and Petrovska A. Cost-benefit analysis of energy 
management systems implementation at enterprise and programme level. eceee 
Industrial Summer Study Proceedings.
2Cheng C-C, Lee D. Return on investment of building energy management system: A 
review. Int J Energy Res. 2018;1–20. https://doi.org/10.1002/er.4159
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Top Trends: Alternative Proteins
There’s been a new food trend in town generating a lot 
of buzz. From Omnipork luncheon meat at McDonald’s to 
vegan chicken nuggets at KFC, and the Impossible Burger 
finding its way onto the menus of all our favourite burger 
joints, the demand for meat alternative proteins is on the 
rise.

Interest and demand for the ironically named “vegan 
meat” are increasing rapidly. Market research company 
Euromonitor reported1 on CNBC that the global meat 
substitutes sector is worth USD 20.7 billion and it’s set to 
grow to USD 23.2 billion by 2024.  In April, Reuters reported2 

that the imminent IPO of Impossible Foods, the company 
behind Impossible Burger and other products, could value 
the company at USD 10 billion, substantially more than 
the USD 4 billion valuation from its latest private funding 
round in 2020. The company has raised USD 1.5 billion in 
the private market so far. According to the company3, the 
number of grocery stores carrying its products increased 
from 100 locations to over 20,000 in the last year in the 
United States alone, and production has increased sixfold 
since 2019 to keep up with the demand. 

The search for environment friendly alternatives to meat is 
a key driver of this growth.

The meat production industry is responsible for 14.5% of 
greenhouse gas emission globally, with cattle contributing 
to 65% of the figure. According to the Food and Agriculture 
Organisation of the United Nations, the two main sources 
of emissions are feed production and processing and 
enteric fermentation from ruminants, representing 45% 
and 39%, respectively4. Based on research5 conducted 
by the University of Oxford’s Martin School, even removing 
the impact of methane emissions due to its short-lived 
nature compared to carbon dioxide, the footprint of lamb 
or beef from dairy herds is five times higher than tofu, ten 
times higher than beans, and more than twenty times 
higher than peas for the same amount of protein.

Not only does it have a high carbon footprint, but it also 
takes up a lot of space. The same research found that 
around 71% of land on Earth is considered habitable. Of this, 
about half is used by agriculture, and of the agricultural land 
space, 77% is taken up by livestock farming. While livestock 
take up over three quarters of the world’s agricultural land, 
it only produces 18% of the world’s calories and 37% of 
total protein, making the industry incredibly inefficient 
compared to its plant-based counterparts. 

The production of meat is also very water intensive, with 
beef production being the worst offender. According to 
research6 from the University of Twente, it takes 1,799 
gallons or 6,809 litres of water to produce one pound 
of beef. To put this into perspective, the World Health 
Organisation recommends that adults drink at least 2 litres 
of water per day.  This means it would take nine years’ 
worth of drinking water to make four quarter-pounder beef 
burgers. The average water footprint per calorie for beef is 
20 times larger than for cereals and starchy roots, further 
illustrating the industry’s inefficiency.

These astounding figures show the environmental damage 
contributed by the meat industry. As more people grow 
aware of this issue, demand for alternatives that look and 
taste like meat, but have a lower environmental impact, will 
increase.

“Vegan meat” aims to mimic the look, texture and flavour of 
meat. Meat alternative products are not a new invention, 
but recent technological advancements have improved 
their attractiveness to a broader class of consumers 
rather than being limited to vegetarians and vegans.

According to a study7 conducted by Boston Consulting 
Group and Blue Horizon, every tenth portion of meat, 
eggs, and dairy eaten around the globe is very likely to 
be alternative by 2035, with Asia-Pacific leading the way 
with two-thirds of the consumption. This is in line with the 
findings8 by DuPont Nutrition & Biosciences and IPSOS. 
Over the next five years, they forecast that demand for 
plant-based meat in China and Thailand will increase by 
200 percent and the APAC market will reach USD 1.7 billion.

The success of Hong Kong-based Green Monday is 
indicative of the increased consumer interest. Its flagship 
product, OmniPork, is a minced pork substitute made of 
soy, rice, mushroom and peas. The company has been 
lauded for its success in catering to local tastes, as 

regional consumption habits heavily favour pork over 
beef, the latter of which is the more commonly mimicked 
meat. The company has formed partnerships with key 
F&B and hospitality players, including international brands 
Taco Bell and McDonald’s, as well as local chains like Tsui 
Wah and Fairwood. For retail, the company has secured 
distribution through brick-and-mortar supermarkets and 
e-commerce across the region and also sells through its 
own retail locations, including Green Common – a tenant 
at several New World retail locations. Green Queen 
Media, Asia’s award-winning impact media, believes that 
Green Monday’s attention to cultural sensitivity and the 
importance of presentation has helped define its success9.

While there is much excitement and growth potential in this 
industry, the report mentioned earlier by Boston Consulting 
Group and Blue Horizon mention that alternative proteins 
must reach parity with animal proteins in three key areas in 
order to be successful: taste, texture and price. According 
to Zak Weston at the Good Food Institute as quoted in the 
Financial Times, “If you can’t hit a certain price point, that 
means you can’t even be in most stores and consumers 
can’t buy your product.” The report suggests that all types 
of alternative proteins can reach parity in the next decade 
or so, with plant-based options leading the way in 2023, 
microorganism-based by 2025 and animal-cell-based 
options by 2032.

In February 2021, Impossible Foods announced10 a 20% 
price reduction of its suggested retail price in the United 
States, its third double-digit price reduction in less than 
a year. This is a direct result of growth and economies 
of scale. According to the Financial Times11, this puts 
Impossible’s patty at USD 11/pound and Beyond Meat’s 
burgers at USD 9/pound, compared to the average US beef 
patty at USD 5/pound calculated by the US Department 
of Agriculture. In Beyond Meat’s Q4 2019 earnings call in 
February 2020, CEO Ethan Brown mentioned the company 
expects continued gross profit improvements with the plan 
to pass cost savings onto consumers and achieve price 
parity with animal protein in at least one of their product 
categories by 2024, which would remove a key barrier for 
consumers.

It is important to note that the industry is still relatively new 
and while there is tremendous potential, some researchers 
have questioned the industry’s claims. According to Dr. 
Marco Springman, a Senior Researcher in the University 
of Oxford Martin Programme on the Future of Food and 
Nuffield Department of Population Health, meat alternative 
products may not be as environment friendly as marketed. 
As quoted12 on NBC News, Springmann said the companies’ 
claims are not independently tested and only rely on third-

party potential estimates of emissions. In addition, cellular-
based meat alternatives release five times the emissions 
as chicken, putting their emissions just under beef. And 
plant-based meat alternatives produce the same amount 
of emissions as chicken, which are about five times the 
emissions of legumes and vegetables. 

Additionally, experts have cited health concerns about 
meat alternatives. An article13 published by Harvard Health 
states that despite having a comparable amount of protein 
and low or no cholesterol, alternative meat products 
contain comparable amounts of saturated fat and higher 
amounts of sodium, which are both linked to heart disease. 
As these products go through a lot of chemical processing, 
they also contain higher amounts of chemical flavouring, 
additives and colouring than traditional meat products. It’s 
important to note that the results are not yet conclusive 
and as the area is quite new, more research is needed 
to determine the long-term effects of these differences. 
Furthermore, continued innovation will also improve these 
products.

The United Nations reported14 that the world’s population 
is expected to increase by 2 billion people in the next 30 
years to reach 9.7 billion in 2050. If we maintain the status 
quo, our water and carbon footprint will only increase and 
further exacerbate the climate crisis. We look forward to 
further developments in meat alternatives in reshaping 
our consumption habits and lowering our environmental 
impact. At the same time, consumers need to be educated 
about the impact their consumption habits have on the 
environment so they may make informed choices. While 
meat alternative products are not the only solution to 
solving the climate crisis, they do serve as good alternatives 
for consumers wanting to replicate their favourite meals 
with a reduced environmental footprint.

1https://www.cnbc.com/2020/12/25/the-plant-based-meat-industry-is-on-the-rise-but-
challenges-remain.html
2https://www.reuters.com/article/us-impossible-foods-m-a-exclusive-idUSKBN2BV2SF
3https://impossiblefoods.com/fr-ca/media/news-releases/impossible-foods-launches-
first-national-advertising-campaign-we-are-meat
4http://www.fao.org/news/story/en/item/197623/icode/
5https://ourworldindata.org/carbon-footprint-food-methane
6Mekonnen, M.M. and Hoekstra, A.Y. (2010) The green, blue and grey water footprint 
of farm animals and animal products, Value of Water Research Report Series No. 48, 
UNESCO-IHE, Delft, the Netherlands.
7Boston Consulting Group and Blue Horizon Corporation. Food for Thought: The Protein 
Transformation. March 2021.
8https://www.dupontnutritionandbiosciences.com/news/plant-based-meat-
alternatives-set-to-thrive-in-the-next-five-years.html
9Green Queen Media. The Asia Alternative Protein Industry Report 2020. 
10https://impossiblefoods.com/hk-en/media/news-releases/impossible-foods-cuts-
suggested-grocery-store-prices-20
11https://www.ft.com/content/20ae8314-e1fa-4bcb-b2c0-99e58df6bfb7
12https://www.nbcnews.com/news/us-news/fake-meat-better-you-or-
environment-n1065231
13https://www.health.harvard.edu/blog/impossible-and-beyond-how-healthy-are-these-
meatless-burgers-2019081517448
14United Nations, Department of Economic and Social Affairs, Population Division (2019). 
World Population Prospects 2019: Highlights (ST/ESA/SER.A/423).
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Top Trends: Renewable Energy
We need energy to power our lives and our economies. But 
the majority of our energy consumption comes from non-
renewable sources: around 84% globally1. These finite, 
non-renewable energy sources are detrimental to the 
environment, and a major contributor to climate change.

In order to address climate change, 191 parties and 
195 signatories have signed the Paris Agreement. The 
agreement aims to substantially reduce global greenhouse 
gas emissions and commits them to a long-term plan of 
keeping the rise of global average temperature below 
2°C above pre-industrial levels, with the aim to limit the 
increase to 1.5°C. The agreement includes commitments 
from all major emitting countries to cut their climate 
pollution and to strengthen those commitments over time. 
The pact provides a pathway for developed nations to 
assist developing nations in their climate mitigation and 
adaptation efforts, and it creates a framework for the 
transparent monitoring, reporting, and ratcheting up of 
countries’ individual and collective climate goals. 

For developed countries, this agreement may be feasible 
without disrupting their economic growth, but the same 
cannot be said for developing countries. There is a clear link 
between population growth, economic growth, and growth 
in energy consumption. Historically, the latter was met with 
fossil fuels. However, for the rapidly growing economies of 
the developing world, this will no longer be a viable option 
if we are to meet the goals of the Paris Agreement. This 
leaves renewable energy as the only choice.

In the five years pre-pandemic, Asia Pacific contributed 
over 75% of global demand growth for electricity, according 

to energy-research consulting firm Wood Mackenzie2. In 
the future, the firm expects the region to account for 67% 
of global power demand growth through to 2040. In order 
to meet the growing demand for power while mitigating 
the impacts of climate change, more investment into 
increasing renewables capacity in the region is required.

RE100, a global initiative bringing together the world’s 
most influential businesses committed to 100% renewable 
electricity, signed on a record number of new member 
companies in 2020, despite the pandemic. Forty-two 
percent of the new members were from Asia Pacific, 
illustrating the region’s commitment to climate change 
action3. In a report4 written by the Boston Consulting Group, 
the firm expects USD 3.7 trillion in renewables investments 
in APAC in the next 20 years based on strong economic 
growth prospects, the need for portfolio diversification and 
a strong green post-pandemic recovery.

The report cautions that given the region’s complexity 
and diversity, a region-wide playbook would not provide 
sufficient clarity and nuance, and investors must take a 
granular country-specific approach. Despite that, the 
report does expect solar and wind to be the main focus 
for governments across Asia Pacific, with the region 
potentially able to grow at 24% annually to become the 
second biggest offshore wind market by 2030. And the 
drop in prices of solar panels and wind turbines will help 
facilitate the investment. According to the Institute for 
Energy Economics and Financial Analysis, the cost of 
solar modules has fallen 90% since 20105. Based on a new 
paper published in the journal Nature Energy, the cost of 
wind power could drop by half or more over the next 30 
years6.

China doubled its construction of wind and solar power 
plants and tripled its wind power capacity in 2020, 
according to data released by the National Energy 
Administration. In fact, according to the Global Wind Energy 
Council, China’s new wind capacity added in 2020 was 
more than the capacity added globally in 20197. 

As the world’s largest greenhouse gas emitter, China has 
pledged to reach carbon neutrality by 2060 and reach 
peak carbon emissions by 2030. In March 2021, the 
country issued its 14th Five-Year Plan (14FYP) and long-
term targets for 2035, which set an 18% reduction target 
for carbon intensity and 13.5% reduction target for energy 

intensity from 2021 to 2025. In order to achieve this, they 
have promised to have at least 20% of their energy coming 
from renewable sources, up from 15.8% in 2020. A few 
months prior at the Climate Ambition Summit in December 
2020, China promised a more ambitious target of 25% 
from renewable sources by 2025, but it’s important to note 
that the country has yet to officially submit new nationally 
determined contributions (NDC) to the United Nations 
Framework Convention on Climate Change, despite the 
deadline being the end of 2020.

While experts vary in their opinions about China’s plan, 
from questioning the feasibility to whether its ambitions 
are high enough, there seems to be an acknowledgement 
that the country will likely exceed its targets based on past 
performance. The 12FYP and 13FYP set carbon intensity 
reduction targets of 17% and 18%, respectively; the actual 
achievement reached 20% and 19.2%, respectively. 
According to research by 18 leading climate science 
institutes in China, led by Tsinghua University’s Institute 
of Climate Change and Sustainable Development, the 
country is expected to reach 19.4% reduction in carbon 
intensity for the 14FYP period, exceeding its target of 18%.

While the outlook is optimistic for Asia Pacific, in a 
questionnaire to the 261 members of RE100, 8 of the 10 most 
commonly cited countries as having the most significant 
barriers to renewable adoption were in the region. The 
RE100 global policy message calls on governments to 
adopt policy measures to support corporate sourcing 
of renewable electricity, with the six areas being fair 
competition, direct trade, direct investments, removing 
regulatory barriers, cooperation with utilities, and 
transparency in certifications.

In November 2020, Hong Kong set a target of carbon 
neutrality by 2050. Currently, renewable energy accounts 
for only 0.8% of energy production in the region, and 
only 0.2% of the total electricity supply. The Hong Kong 
government launched a feed-in-tariff scheme to encourage 
the private sector to invest in renewable energy by allowing 
electricity generated under the scheme to be sold to the 
utility at a rate as high as about five times more than the 
normal electricity tariff rate.

Dr. Pascal Vuichard, Programme Manager for the Global 
Institute for Tomorrow, an independent think tank based 

in Hong Kong, argues that while the feed-in tariff scheme 
was an important first step, launching additional incentive 
schemes to encourage building owners and investors to 
install or adapt Building Integrated Photovoltaics (BIPV) 
systems could be an incredible untapped opportunity8. 
BIPV are photovoltaic materials used to replace 
conventional building materials in the outer layer of a 
structure, and have the ability to generate electricity 
for on-site use or export to the grid. Currently, the most 
common applications of BIPV globally include components 
which are embedded in façades (50%), roof installations 
(33%), and combined roof/façade products (17%). He 
cites further research conducted9 by The Hong Kong 
Polytechnic University’s Research Institute for Sustainable 
Urban Development that BIPV systems have a potential of 
generating about 25% of annual electricity consumption 
in Hong Kong, which could nearly replace Hong Kong’s 
energy consumption from oil and coal products.

At New World Development, sustainability is at the core 
of every project and we work with stakeholders to build 
in features from the very beginning. At K11 ATELIER Victoria 
Dockside, we installed an 113kW façade-integrated solar 
photovoltaic system, one of the largest in Hong Kong. 
The renewable energy system also joined the feed-in-
tariff scheme. At K11 ATELIER King’s Road, we installed a 
220-square-meter hybrid solar photovoltaic and thermal 
system to generate both electricity and hot water for the 
lift lobby lighting and many of the building’s showers. A 
3kW wind turbine was also installed for landscape lighting. 

To further align with the sustainability performance with 
the 1.5°C trajectory under the Paris Agreement, we are 
charting a path towards adopting 100% renewable energy 
for our entire Greater China portfolio of rental properties 
by 2031 with an interim goal to achieving 100% renewable 
energy in our Greater Bay Area rental properties by 2026. 
Please head to our “Renewable Energy Roadmap” issued 
in January 2021 to learn more.

Technological innovation, sharing of best practices, and 
the drive to take action to combat climate change will 
continue to make renewable energy a larger part of the 
energy mix for the region in the future. We are excited to 
continue down this path and look forward to forming more 
partnerships to achieve more, together.

1https://ourworldindata.org/energy-mix 
2ww.woodmac.com/news/opinion/the-outlook-for-renewable-generation-across-asia-
pacific-remains-bright/
3Glumac A., Telang S., Lambert C. RE100 Climate Group and CDP. Growing renewable 
power: companies seizing leadership opportunities. RE100 Annual Progress and 
Insights Report 2020. December 2020.
4https://www.bcg.com/publications/2021/asia-pacific-renewable-energy-opportunities

5https://ieefa.org/post-subsidy-era-in-asia-still-holds-promise-for-renewables/
6https://ieefa.org/industry-experts-see-offshore-wind-power-costs-falling-sharply-
by-2035/
7https://www.reuters.com/article/us-china-energy-climatechange-idUSKBN29Q0JT
8https://earth.org/hong-kong-building-integrated-photovoltaics/
9http://www.energyinst.org.hk/Activity/ICE2014/2.2%20Prof%20Hongxing%20YANG.pdf



11 12

Top Trends: Retail Packaging Innovation
Hong Kong is facing a landfill crisis, and the shortage of 
land here further aggravates the issue. According to the 
Hong Kong government, we generated 5.67 million tonnes 
of municipal solid waste in 2019 alone. Of this, only 29% 
was recycled, and the rest went to non-expandable 
landfills.

Municipal waste is divided into two categories: domestic 
waste, and commercial & industrial (C&I) waste. Domestic 
waste includes waste from households and public areas. 
C&I waste comes from shops, restaurants, hotels, offices 
and other industrial activities.

In a retail paradise like Hong Kong, people have an affinity 
for shopping and buying new items. Most of the time, the 
packaging that these items come in cannot be recycled, 
contributing directly to the landfill. This has pushed some 
retailers to come up with better packaging solutions to 
lower waste.

Lush, a British cosmetics retailer known for its cruelty-free 
handmade products, specialises in minimal packaging. 
The company pioneered bath bombs and shampoo bars, 
giving consumers innovative alternatives to the traditional 
plastic-packaged liquid forms. The company has also been 
innovative with their packing materials, for example, using 
biodegradable and water-dissolvable vegetable starch-
based material rather than Styrofoam balls as packing 
peanuts. In 2019, after piloting the concept in Europe, the 
company went even further and opened a “naked” shop 
in Hong Kong, offering products completely free from 
packaging. Some of the products offered were not simply 
carbon neutral, but actually carbon negative1 . 

In the same vein, “zero waste stores” have taken off in the 
last few years in Hong Kong. As the name implies, products 
typically come with either no packaging or completely 
recyclable packaging, thereby eliminating waste. The 
products are typically loose items in bulk for customers to 
transfer into their own prepared containers. The goods are 
weighed and charged accordingly. These shops sell a wide 
range of products, from nuts to laundry powder, and this 
concept will hopefully revolutionise the food retail industry 
in Hong Kong. 

On the opposite end of the spectrum, supermarkets in 
Hong Kong have been slow to adopt more sustainable 

practices. According to an assessment2  by Greenpeace 
from August 2019 of Hong Kong’s largest supermarket 
chains and their performance in going plastic-free, all 
seven chains reviewed were deemed to have performed 
unsatisfactorily, with the highest rated only scoring 27.1 
out of 100 possible points. The scoring was based on an 
assessment of the companies’ plastic-free policies, plastic 
reduction measures, initiatives and innovations through 
engaging with supply chain partners and customers, and 
information transparency.

It’s commonly assumed that consumers are the ones 
driving supermarkets to continue their practice of plastic 
overuse. In fact, consumers would overwhelmingly prefer 
supermarkets to go plastic-free. According to the Hong 
Kong Shue Yan University poll conducted in April 2019, 
over 90% of respondents agreed that supermarkets 
should remove unnecessary packaging and nearly 70% of 
respondents were inclined to shop at supermarkets that 
reduce the use of excess packaging.

Continuing with the food and beverage industry, single-
use plastic takeaway containers and cutlery have always 
been an issue. The Hong Kong government launched two 
citywide promotional campaigns in 2018-2019 to reduce 
the use of disposable plastic tableware at 700 eateries, 
resulting in 2.4 million sets of disposable plastic waste 
saved. In contrast, Greeners Action, an NGO based in Hong 
Kong, estimated3 in April 2020 that takeaway meals in the 
city increased by 74% from the year before to reach 47.1 
million meals each week, generating upwards of 100 million 
pieces of disposable plastic takeaway items every week, 
most of which are sent directly to landfill. 

Two of Hong Kong’s leading food delivery companies, 
Deliveroo and foodpanda, have signed an industry-
wide commitment to be a part of WWF’s Plastic ACTion 
Initiative to reduce the use for single-use plastic, pledging 
to team up with WWF-Hong Kong to set up measurable 
actions to engage restaurants and consumers with the 
aim of removing all unsustainable packaging by 2025 and 
establishing a circular economy for plastic in the city4. 
Some environmentally conscious restaurant owners have 
already taken the initiative to switching to more sustainable 
methods, including lunchbox deposit schemes and 
transitioning to packaging made of bio-based materials, 
such as takeaway boxes made of bagasse or polylactic 
acid (PLA)5. 

In February 2021, the Hong Kong government issued 
“Waste Blueprint for Hong Kong 2035,” setting medium-
term targets of reducing per capita municipal waste 
disposal by 40-45% and increasing recovery rate from the 
current 29% to 55%, and a long-term target of developing 
adequate waste-to-energy facilities to move away from the 
reliance on landfills. The document details six major areas 
of action: waste reduction, waste separation, resources 
circulation, industry support, innovation and cooperation, 
and education and publicity. The action items involve 
stakeholders, including consumers, legislators, technology 
partners, retailers, and other cities and governments.

To reduce our retail waste and tackle the landfill problems, 
we must work together and address the issue from multiple 
angles. In addition to amplifying the government’s work 
in improving separation and recycling capabilities and 
educating the public, consumers also need to lead more 
sustainable lifestyles, and we must form partnerships to 
continue to innovate and find sustainable alternatives. 

In 2019, The Hong Kong Convention and Exhibition Centre 
(“HKCEC”), a New World-managed facility, launched the 
“Think Before Plastic” campaign and started replacing 
disposable plastic cutlery, straws and meal boxes with 
non-plastic alternatives. An extensive communication 
campaign was conducted to engage event organisers, 
exhibitors, contractors, visitors and restaurant guests. The 
campaign saved over 1 million pieces of plastics within the 
first six months. HKCEC was awarded the 2019 Sustainable 
Development Award by UFI, the Global Association of the 
Exhibition Industry.

At K11, we actively engage our commercial and retail 
tenants on sustainability awareness through the 
Sustainable Tenancy Pledge, which provides tenants with 
environmental assessments on design and operation, 
tools and tips to monitor and reduce environmental 
impact, ongoing awareness-raising and support through 
events and dialogues. K11 also hosts regular events and 
training sessions to raise sustainability awareness among 
tenants and help them adopt sustainable practices in their 
daily operations. Participating food and beverage tenants 
make additional commitments, such as reducing plastic 
disposables, offering sustainable menu items, and food 
waste reduction and separation at source.

Through Impact Kommons, we have had the privilege 
to collaborate with Vegware. To learn more about the 
company, head to page 20.

1Cork Pots become Lush’s first carbon-positive packaging product. 12 August 2019. 
https://weare.lush.com/press-releases/lush-cork-pots/
2Greenpeace East Asia. Plastics at the Checkout: How Hong Kong Supermarkets Rank 
on Plastics. 19 May 2020.
3Hong Kong people consume over 100 million single-use takeaway plastics every week 
during the COVID-19 pandemic. 9 April 2021. https://www.greeners-action.org/load.
php?id=458336&lang_id=1
4Leading Food Delivery Companies in Hong Kong Team Up With WWF to Combat Plastic 
Crisis. 9 March 2020. https://www.wwf.org.hk/en/?23761/Press-Release--Leading-Food-
Delivery-Companies-in-Hong-Kong-Team-Up-With-WWF-to-Combat-Plastic-Crisis
5Plastic pandemic hits Hong Kong as takeaways surge under Covid-19. 24 December 
2020. https://hongkongfp.com/2020/12/24/plastic-pandemic-hits-hong-kong-as-
takeaways-surge-under-covid-19/
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Top Trends: Green Rooftops
Hong Kong is one of the densest cities in the world. 
According to the latest statistics provided by the Hong 
Kong government in mid-2019, the population density was 
6,930 people per square kilometre. But as only 25% of the 
land is developed, the World Bank estimates the average 
density is closer to 32,100 people per square kilometre. The 
results of a study1 conducted by Prof. Anthony Yeh, Chair 
Professor of Urban Planning and Geographic Information 
Systems at The University of Hong Kong, suggest that it’s 
even more astonishing the more we zoom in: at a street 
block level, the density can jump to as high as 400,000 to 
600,000 people per square kilometre. 

Hong Kong lags far behind other Asian cities in terms of 
the average amount of open space available per capita. In 
a study funded by The Hong Kong Jockey Club Charities 
Trust, Civic Exchange attempts to find out the impact open 
space has on residents’ behaviour and well-being. The 
study found that people living closer to parks and open 
spaces were more likely to report less anxiety than people 
living farther away. The report also referenced another 
study that suggests that small green urban parks can 
contribute to stress relief and mental restoration, especially 
if they offer city-dwellers amenities that promote social 
interaction as well as escape from the noise and crowds 
of an urban environment. Additionally, in areas where open 
spaces are less accessible, residents reported higher 
visits to shopping mall podiums and plazas, highlighting 
the important role the private sector plays in providing 
open space and improving well-being.

With an abundance of skyscrapers and checking all of 
the boxes of open space, proximity and greenery, rooftop 
gardens and green roofs seem to be good solutions for 
Hong Kong’s residents. 

According to research2 funded by The University of Hong 
Kong Department of Agriculture, over 60 rooftop farms 
covering 15,000 square meters of previously underutilised 
roof space across dense urban districts of Hong Kong 
appeared between 2008 and the time of the study in 2019. 
Most of these setups composed of numerous lightweight 
surficial planter boxes, as opposed to built-in planting 

constructions typical of green roofs.
Through answers collected from over 100 respondents 
across five farms, 77% and 62% of respondents perceived 
social values and education as the most important benefits 
of urban rooftop farming, respectively. The educational 
workshops hosted by the rooftop farms empower city-
dwellers to grow their own food, and promote responsible 
consumption and production. Currently, according to 
the Agriculture, Fisheries and Conservation Department, 
local production accounted for 1.6% of fresh vegetable 
consumption in Hong Kong in 2020, down from 6.6% in 
2000 due to increase in imports and shrinkage of active 
farmland. While rooftop farming has not scaled to the point 
of eliminating our reliance on imports, researchers estimate 
that farmable roof spaces in Hong Kong could reach 5.95 
million square meters, so there is a lot of potential in this 
space. 

Currently, there is no specific institutional, regulatory or 
technical support of rooftop farming. Researchers were 
able to analyse financials provided by one of the operators 
to do a cost-benefit analysis. In the prototype case, the 
payback period was 38 months due to high initial capital 
investment. Survey respondents who were existing urban 
farmers valued their urban farming activity quite highly and 
were receptive to rental increases. Researchers estimated 
that with higher revenue, the payback period could be 
shortened to 26 months. With government support, the 
payback period could be further shortened.

Rooftop gardens and green roofs also help tackle one of 
the most evident environmental problems in urban areas, 
the heat island effect. In a densely populated area, these 
solutions not only provide shade but also help absorb heat 
from the air and reduce temperatures of the roof surface 
and surrounding air. According to an article3 produced by 
The Department of Geography at The University of Hong 
Kong, green roof surface temperatures and surrounding 
air temperatures can be 15-45°C and 2-5°C lower, 
respectively, than those of conventional roofs. While there 
isn’t extensive research on larger green roof programmes 
or networks, research4 on green roofs in Toronto found that 
using 6% green roof coverage over 10 years (representing 

only 1% of Toronto’s total land area) resulted in an average 
overall reduction of 1°C, and as much as 2°C in some areas. 

With all of these benefits, why don’t we see more 
green roofs around Hong Kong with its abundance of 
skyscrapers? In 2016, the Buildings Department concluded 
that a university green roof collapsed due to overloading 
caused by heavy structure, additional greenery and water 
ponding. Per an article on measures to tackle urban heat on 
the Hong Kong Legislative Council’s website, the incident 
reportedly prompted some schools to remove their green 
roofs and put a halt on similar projects. This sparked calls 
for more incentives and technical support to revive interest 
in green roofs.

This is in line with the findings from a survey5  conducted 
by researchers from The Hong Kong Polytechnic 
University and the University of Western Sydney. The 
study investigated the major barriers to green roof system 
adoption to existing buildings in Hong Kong. Over seventy 
percent of respondents agreed or strongly agreed that 
there was a lack of promotion and incentives from the 
government for owners of existing buildings, and two-
thirds cited technical difficulties. Surveyed groups included 
academia, contractors, building consultants, government 
departments, architects, surveyors, engineers and the 
general public. 

While the government provides incentives for developers 
to include green roofs and a whole host of other 
sustainability features into their new BEAM Plus certified 
buildings, the same does not exist for existing buildings. 
According to the paper titled “Decarbonising Hong Kong 
Buildings: Policy Recommendations and Next Steps” 
commissioned by Civic Exchange, the current rate of 
construction is between 300 and 500 new buildings per 

year, meaning between 60% and 80% of the buildings 
that will be in existence in 2050 have already been built, 
so it is important for the government to provide incentives 
for the incorporation of green roofs and other sustainable 
features into existing buildings to reap the environmental 
as well as social benefits.

At New World Development, our green spaces provide 
stakeholders and local residents not only access to nature, 
but they directly tackle climate change. K11 ATELIER King’s 
Road achieved triple platinum level by international building 
standards: WELL, Hong Kong BEAM Plus and U.S. LEED. The 
building was mindfully designed, offering 70 sustainability 
features and a total of 6,700 square meters of greenery. 
Ninety percent of the main roof area is covered by 
greenery and landscape to reduce heat island effect. In 
addition, the Rooftop Sky Garden offers 70 square meters 
of edible landscape.

Located at K11 MUSEA, Nature Discovery Park is Hong 
Kong’s first urban biodiversity museum and sustainability-
themed education park. It aims to raise awareness of Hong 
Kong’s ecological importance, rich urban biodiversity and 
promote a sustainable lifestyle. The Park offers guided 
green tours, workshops and urban farming experience. 
Since its opening, 38,000 visitors joined nature discovery 
tours and bespoke workshops.

Through Impact Kommons, we have had the privilege to 
collaborate with Rooftop Republic, an impact business 
that has transformed over 70,000 square feet of under-
utilised spaces into over 65 urban farms. The company 
has engaged over 16,000 people through urban farming, 
and was one of the data contributors to the research 
mentioned above. To learn more about the company, head 
to page 20.

1Yeh A. High-Density Living in Hong Kong. Urban Age. 2011. https://urbanage.lsecities.net/essays/high-density-living-in-hong-kong
2Wang T., Pryor M. Social Value of Urban Rooftop Farming: A Hong Kong Case Study. 2019. http://dx.doi.org/10.5772/intechopen.89279
3Peng L., Jim C.Y. Green-Roof Effects on Neighborhood Microclimate and Human Thermal Sensation. MDPI Energies. 2013;598–618. 
4Townsend D. Study on Green Roof Application in Hong Kong - Final Report. Architectural Service Department. 
5Zhang X., Shen L., Tam VWY, Lee, WWY. Barriers to implement extensive green roof systems: a Hong Kong study. Renewable and sustainable energy reviews. 2012; v. 16, no. 1, 314-319
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While we couldn’t onboard all of the applicants, we invited 14 startups to join Impact Kommons Cohort 2, 
representing 5 countries and regions. Though their backgrounds and solutions are diverse, sustainability 
and impact are at the heart of each startup’s mission, aligned with this programme’s principles.

Our Startups

30
6

21

COUNTRIES AND REGIONS REPRESENTED IN 
IMPACT KOMMONS COHORT 2 APPLICATIONS

COUNTRIES AND REGIONS
REPRESENTED ACROSS TWO COHORTS

INTEGRATIONS
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TrackingDesign

AESIR, registered under HKCSS-HSBC Social Enterprise Directory, is part of Asia’s 
Top 12 Social Enterprise and a Global Top 500 Tech Startup. The company delivers 
aesthetic visual design services and products to enrich learning, social connection 
and well-being. AESIR aims to extend its impact on supporting learning activities 
of children with special educational needs (SEN) with augmented reality (AR) and 
virtual reality (VR) “EduTech” games. The company’s games are award-winning 
learning tools, co-designed with health professionals, to support happy, healthy and 
productive minds. The company helps the public in learning the life skills and positive 
habits they’ll need and also contribute to their health and personal development. 

NANOxARCH® is China’s first and only social innovation venture focusing on 
sustainable material design. The company helps clients accelerate cost-effective 
sustainable innovations to eventually achieve an intersectional win-win of “brand 
+ environment + economy” from the perspective of material sustainablization. The 
company is dedicated to reshaping the role of architectural spaces to be a “connector” 
that brings humans closer to the environment and minimises the carbon emissions 
created by the building industry. In order to tackle the global challenge of climate 
change, since 2011, NANOxARCH® has set its vision to co-create a building industry 
focused on the circular ecosystem with fellow collaborators. Together, the company 
aims to generate the best sustainable products and services that would serve as 
better substitutes from every angle and transform mass consumption into driving 
forces towards a more sustainable world.

Carbonbase is building an ecosystem to connect sustainable companies with 
consumer engagement for green offerings, and incentivising the production and 
consumption of sustainable products and services. For enterprises, Carbonbase 
helps analyse, trace and reduce their carbon emissions, and communicate that 
sustainable commitment to both internal and external stakeholders while leveraging 
the blockchain. On the consumer side, they have built an application to help individuals 
calculate their carbon footprint, and create user profiles that can represent their 
personal emissions and desire to be carbon-neutral.

Blue Sky is an innovative company for high performance buildings. The company 
provides integrated solutions with hardware and software to engage building 
occupants to proactively manage and optimise environment. With over 200 active 
sites and proven performances in energy savings of 1,000 tons of carbon emissions, 
the company’s specialty is in smart sensor deployment, data-driven analytics and 
user engagement on indoor air quality and energy savings.

REMAKEHUB provides creative and impactful recycling solutions on transforming 
waste into new generational lifestyle products through high-tech innovative material 
and sustainable design. The company follows the cradle-to-cradle design concept, 
promoting resource reuse to extend the product life cycle, thereby achieving zero-
to-landfill. Established in 2018, the company was built on a big ambition to support a 
“PLANET SCALE” solution for eradicating waste and embracing the circular economy, 
supported by the top leading manufactories and science-based experts in China. 
The team is formed by “Planet Guardians,” which includes scientists, engineers, 
artists, architects, entrepreneurs, superstars, and fashion designers. The company 
has established their business for good in order to find the sweet balance spot on 
“people, planet, profit.”

Batik Boutique is an award-winning social enterprise that provides skills training and 
income opportunities to vulnerable artisan groups in Malaysia to disrupt the cycle 
of poverty. The company creates hand-made fabric called batik with the help of 10 
family-run batik artisan groups, and runs a sewing training centre to train women 
and produce amazing products. Batik Boutique manufactures ethical gift and fashion 
accessories, and sells them in four markets: fair trade brands, corporations for gifts 
and merchandise, and retail customers. The company’s vision is to be the world’s 
premier batik company.
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Catalyser empowers organisations to embed social impact into their culture by allowing 
employees to change the world from their workplace. The company’s customisable 
software platforms support any organisation to more efficiently manage, engage 
and report on their staff-led community activities, including volunteering, fundraising, 
payroll giving and social cause awareness. The company’s mission is to unlock the 
value of corporate community investments and strengthen participation in corporate 
charity partnerships.

En-trak builds technologies that connect people with the buildings they work and 
learn in, so they can help to make the world a more sustainable place. En-trak’s 
solutions cover Tenant Comfort, Energy Management and Smart Lighting. The Tenant 
Experience Platform allows users in an office to adjust the temperature and lights 
when they are in the office, and the system also optimises energy usage and learns 
usage patterns to increase energy savings. The company’s energy management 
system for schools empowers students to save energy by showing them when and 
where they use energy, in real-time. Some schools have reduced energy use by up 
to 30%.
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Hardware Recycling

CLS Environmental Technologies’ goal is to establish a circular economy operating 
model in Hong Kong’s construction industry by collecting waste wood and upcycling 
into valuable products. The company’s first product is a biochar-based plaster additive, 
which can be used in green building projects. The company’s mission is to enhance the 
performance of biochar used in different scenarios, widen its application, and further 
develop innovative materials and products. 

HM Environmental Technologies is one of Hong Kong’s leading green solution providers 
for waste wood, with a mission to Recycle, Remake and Reshape. The company 
collects and transforms waste wood into sustainable products, including those using 
ZEN‧WOOD, their local recycled Wood Plastic Composite material. By recycling local 
waste wood, transforming waste wood into green products and developing new material 
technology, HM is committed to helping Hong Kong shape a more sustainable future. 

Founded in 2011, Vayyar started with the vision to develop a new modality for breast 
cancer detection, using non-harmful radiofrequency to quickly and affordably look into 
human tissue and detect malignant growths. As the technology matured and evolved, 
Vayyar expanded it to unleash new capabilities and widen its application scope to 
countless other markets. Vayyar develops safe, mobile, low-cost 4D imaging sensors, 
enabling applications in the fields of people-tracking, vehicle automation, security, 
elderly-care, construction, and much more.

Established in 2015, Urban Spring strives to reduce the consumption of single-use 
plastic bottles by installing well-designed and well-maintained water refill stations. 
The company is a certified B Corp which demonstrates it meets the highest verified 
standards of social and environmental performance, transparency, and accountability. 
Their signature product Well井, designed and engineered in Hong Kong, is an innovative 
smart water station with data analytics of usage and operating conditions that are 
remotely monitored by the Urban Spring service team, ensuring hassle-free and timely 
maintenance.

BrighterBins produces smart sensors and an AI-based analytics platform for municipal 
waste pickup. The company’s solution prevents overflowing bins and keeps cities 
clean while collecting data that enables route optimisation for waste pickup trucks. 
This means less heavy traffic, lower CO

2
 emissions, and greener cities.

Lify Wellness is the world’s first smart wellness solution, brewing refreshing beverages 
for a healthier lifestyle. Lify’s ecosystem includes a patented and award-winning smart 
herbal brewer, biodegradable herbal discs filled with wellness formulations, inspired by 
east and west infusion of herbal intelligence, and an integrated Lify app that provides 
drink recommendations based on your body conditions and wellness needs. Lify is 
your mindful wellness companion brewing a healthy lifestyle on demand, one disc at 
a time.
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Rice Robotics is automating the service industry and building the infrastructure for 
next-generation corporates to deploy fleets of robots. The company’s robots are 
autonomous and can operate elevators and turnstiles, charge, and navigate in crowded 
areas without help. The delivery robot Rice, disinfection robot Jasmine and security 
robot Portal are freeing up employees to focus on more meaningful tasks in Hong Kong, 
Japan and Thailand.

Rooftop Republic is an impact enterprise on a mission to build more sustainable cities 
powered by urban farming. The company drives systemic change in the food system 
and urban liveability through providing innovative urban farming services that engage 
and empower communities to lead mindful and sustainable lifestyles. Since 2015, the 
company has built over 65 urban farms, transforming over 70,000 square feet of idling 
urban spaces into productive urban farms, and educated over 16,000 participants 
about the benefits of urban farming.

V Cycle was built on the principle that environmental consciousness and human 
compassion are intrinsically linked. Hong Kong’s waste problem is unique in many 
ways, not only does the city produce more waste than the landfills can house but 
most notably, the elderly shoulder the burden of recycling the city’s vast quantities 
of cardboard at the expense of their well-being. Whilst the city has taken the “out of 
sight, out of mind” approach, V Cycle is achieving change more holistically and aims 
to shift behaviours toward the underprivileged. V Cycle collaborates with businesses, 
organisations and individuals to come up with innovative ideas and ways to recycle 
waste materials and transform them into new products. The initiatives not only alleviate 
Hong Kong’s plastic problem but also provide care for elderly “cardboard grannies” and 
create meaningful jobs for special needs adults; all while educating the public. 

Vegware manufactures certified compostable catering disposables made entirely from 
plastic-free, recycled or renewable materials and unlike most foodservice packaging, 
Vegware can be simply recycled together with food waste after use. Vegware is taking 
green mainstream with its practical holistic solution and improving sustainability in 
foodservice. Since launching in Hong Kong in 2014, Vegware has helped continue a 
trend in the local food industry to move away from polystyrene and plastic and towards 
environmentally friendly packaging.

Carbon World strives to increase the rate of beverage container recycling to mitigate the 
waste problem confronting Hong Kong. To do so, the company provides an end-to-end 
recycling service. The company designs and manufactures Reverse Vending Machines 
(RVM), operates an innovative recycling reward platform called “Carbon Coins” and 
organises recycling pick-ups. Using smart technologies like AI, IoT and big data, the 
company’s RVMs ensure the collection of the right kinds of recyclables, overcoming the 
failure of traditional recycling bins. The record of data also helps to engage corporations 
by giving them an overview of the recycling effort, which is supported with carbon 
reduction figures.
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Year Founded: 2014
Employees: 10
Headquarters: Hong Kong SAR
Industry: Education Tech

IN
TE

G
R

AT
IO

N
 H

IG
H

LI
G

H
TS

D
ES

IG
N

aesir.hk

AESIR aims to extend its impact on supporting learning 
activities of children with special educational needs 
(SEN) with augmented reality (AR) and virtual reality (VR) 
“EduTech” games.

The company held a 1-day AR sign language class at 
Nature Discovery Park (NDP), located at K11 MUSEA. 
They introduced kids to abstract concepts, enhanced 
their vocabulary and helped them with memory 
development. This curriculum is also part of the “Little 
Nature Ambassador Programme” offering at NDP, curated 
in partnership with The Jane Goodall Institute Hong Kong 
– founded by United Nations Peace Ambassador, Dr. Jane 
Goodall – and supported by local social organisations 
Beyond Vision Projects, AESIR and SLCO Community 
Resources Limited. The four online modules cover Earth, 

Sea and Sky natural elements, Hong Kong’s Biodiversity, 
Lifecycle of Plants, Sustainable Living Tips and Recycling 
Concepts to encourage children to adopt Eco-friendly 
daily habits. It also comes along with a take-home learning 
kit, which includes a tactile learning sheet with Braille and 
AR-enabled sign bilingual vocabulary learning package 
developed by AESIR. This programme aims to nurture a 
new generation of sustainability changemakers. Through 
the multi-sensory learning kit, children will discover the 
mysteries of nature and be motivated to care about the 
environment. The programme also aims to promote social 
inclusion and Creating Shared Value (CSV). The event and 
inclusion in the programme, which attracted 100 attendees, 
allowed NDP to provide guests with learning opportunities 
and showcase their venue as well as the importance of 
sustainability, nature, and learning with these types of 
partnerships. 

Furthermore, AESIR worked with NWS Holdings’ social 
impact partner, The Salvation Army, on two games to 
support kids with SEN, which launched in March 2021.  
The games are designed for students aged 4+ with normal 
intelligence with academic disabilities or with mild to 
moderate intellectual disabilities. The first game relies on 
motion sensing technology with the goal to provide basic 
mathematics learnings, enhance the student’s ability of 
coin counting and equal quantity exchange, and strengthen 
calculation ability. The second is a behaviour training game 
providing students with a better understanding of number 
sequences and counting of money. Since launch, over 40 
students have been able to take advantage of the games 
offered through The Salvation Army.

Impact Kommons will truly help you accelerate 
your impact as well as your business. With 
the network that New World gives you, it 
truly helps you accelerate your business and 

gives you an advantage over others.

Ernest Chan
Senior Project Manager

AESIR

Sustainability Forum And Launch Of Impact Kommons

Cohort 1 Demo Day
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Year Founded: 2011
Employees: 10
Headquarters: Malaysia
Industry: Consumer Goods,Corporate Gifts

Batik Boutique is an award-winning social enterprise 
created to disrupt the cycle of poverty in Malaysia. 
The company partners with artisans from marginalised 
communities to produce fair fashion, home goods and gifts 
that benefit the people who made them. The company’s 
artisans earn an average income that is 40% higher than 
the industry rate resulting in dignified work. To date, Batik 
Boutique has worked with over 200 artisans, impacted 
the lives of more than 1,400 local beneficiaries, and 
manufactured over 1 million products.

Through Impact Kommons, Batik Boutique home goods and 
kids’ products were sold at KONC3PT, an impact-focused 
pop-up store located in D·PARK, Tsuen Wan, from February 
to April 2021.

Further to this, Batik Boutique is continuing to have 
active conversations with Impact Kommons’ partners on 
consignment and corporate gifting opportunities.

Batik Boutique is driven by the challenge 
to prove that fashion and gifting can be a 
force for good and we are proud pioneers 
of this movement in Malaysia. Looking 
to the future, we are both grateful and 
hopeful for this partnership with Impact 
Kommons. We hope that together we can 
share a story of good that will benefit the 
people who make each product. Thank 
you to Impact Kommons for your support 

of Batik Boutique.
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Year Founded: 2014
Employees: 8
Headquarters: Hong Kong SAR
Industry: Green Building

DBS Bank (Hong Kong) has been looking for ways to 
improve energy management in their buildings. Since 
Blue Sky provides hardware and software solutions to 
engage building occupants to optimise and manage their 
resource usage, with an aim to save energy and focus on 
smart sensor deployment, data-driven analytics, and user 
engagement, it was clear that Blue Sky had expertise on 
energy efficiency optimisation they could share with DBS 
employees.

For the pilot, Blue Sky hosted an online workshop to 
educate DBS employees on saving energy, informing 
employees how their individual actions help reduce their 
carbon footprint and providing tips on how they can 
contribute to a sustainable workplace. The post-event 
survey results were indicative of Blue Sky’s expertise and 
professionalism. The respondents rated the workshop 4.73 
stars (out of 5). 98% of respondents agreed or strongly 
agreed the workshop has helped them understand the 
impact of energy consumption. 98% also agreed or 
strongly agreed that they have gained practical tips, and 
are committed to start saving energy at the office and at 
their own homes.

Blue Sky is also installing their smart power meter at the 
New World Development office at KOHO 1/F to track the 
energy usage.
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Over the past months, through Impact 
Kommons, we have worked alongside the 
dynamic DBS team to understand their pain 
points in energy management, sort out a 
solution to address their problems and create 
an engagement workshop to drive awareness 
for energy saving. The active interaction 
and high level of interest from the DBS staff 
members throughout the workshop were 
impressive. Going forward, let’s work together 
to create sustainable communities and bring 

blue sky back to our cities.
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Amy Blair
Founder & CEO
Batik Boutique

thebatikboutique.com

hibluesky.co

Christina Tang
Director

Blue Sky Energy Technology
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Year Founded: 2013
Employees: 30
Headquarters: Hong Kong SAR
Industry: Smart Building
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Year Founded: 2020
Employees: 12
Headquarters: Hong Kong SAR
Industry: Climate Tech

There is only less than 7 years before climate change 
becomes irreversible. With New World Sustainability 
Vision 2030, we are committed to drive a decarbonisation 
intensity target of -50% and we need key partners to work 
together to reach our goal.

For the pilot, Carbonbase has created a digital stamp 
card for K11 MUSEA’s Nature Discovery Park (NDP), where 
customers can earn stamps while making low carbon 
purchases through NDP’s product and experience 
selections. An activation event including breath work 
meditation was launched to promote the new webapp 
where 18 participants attended. The capacity was limited 

We have just 6 years and 9 months 
left before climate change becomes 
irreversible. We are very excited to 
work with Impact Kommons and the 
New World Group to accelerate change 

towards a carbon-neutral future.
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en-trak.com

carbonbase.co

Jenny Zhang
Product Manager

Carbonbase

of entrepreneurship and innovation, we strive to source 
and develop solutions that help to reduce and bring about 
positive environmental and social outcomes to accelerate 
change to build long-term sustainable communities. We 
are committed to reducing our energy intensity by 50% 
and this solution helps us achieve that goal.

En-trak installed their TEP in the Eureka Nova office. With 
the automation and ability to adjust based on the Eureka 
Nova team comfort level, there were energy savings of 
13% in air conditioning and 39% in lighting.

En-trak is also installing their TEP at the New World 
Development office at KOHO 1/F. We expect the system will 
improve the tenants’ comfort level and help with energy 
savings.

This programme was very helpful. We were 
looking at expansion, fundraising and fine-
tuning nitty gritty bits of our solution and 
business model, so this programme really 

helped us in that aspect.

Vincent Chow
CEO

En-trak

En-trak is a proptech solution provider based in Hong 
Kong, Singapore & China. En-trak’s solutions cover Tenant 
Comfort, Energy Management & Smart Lighting. The 
Tenant Experience Platform (TEP) allows users in an office 
to adjust the temperature and lights when they are in 
the office, and the system also optimises energy usage 
and learns usage patterns to increase energy savings. 
The Building Management System (BMS) is able to track 
energy usage throughout a building.

En-trak’s solution directly aligns with our targets set out 
in New World Sustainability Vision 2030. With a culture 

due to COVID restrictions. 100% of the participants were 
first-time visitors to NDP, increasing NDP’s exposure and 
potential sales leads for future visitors to the venue. 50% of 
the participants were new users of Carbonbase, and 80% 
of them signed up to the digital stamp card programme.

Furthermore, K11 will continue to find ways to work together 
with our tenants, to create an alliance of impact drivers to 
live out New World Sustainability Vision 2030’s targets and 
commitments.
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Year Founded: 2017
Employees: 15
Headquarters: Belgium
Industry: Clean Tech

Generally, waste containers on construction sites are 
completely sealed on all sides, so there is no way of 
knowing the fill status, resulting in a lot of guesswork 
when deploying trucks for collection. Collections may 
happen too early or too late, potentially causing overflow, 
excessive carbon emissions and operating costs. NWS 
Holdings and Hip Hing Construction are constantly looking 
for innovative solutions to improve the status quo, and 
that includes smart sensors to improve their construction 
waste management system. 

For the pilot, BrighterBins installed 10 smart sensors in 
Hip Hing’s construction and municipal waste bins at a 
construction site. This allows the Hip Hing team to track 
real-time fill status to prevent the overspill of waste and 
streamline waste pick-up, thereby reducing traffic flow, 
carbon emissions and operating costs. This directly 
aligns with NWS’ Environmental Target of reducing carbon 
intensity by 50% by FY2030. Additionally, Hip Hing expects 
manpower savings of approximately 1,100 hours across the 
3-year construction project.
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brighterbins.com

Through Impact Kommons, we deployed 
our sensors at Hip Hing’s construction sites 
to monitor construction waste containers. 
In the next phase, we intend to add the 
camera functionality to help sort different 
types of waste materials with the goal to 
identify materials that can be recycled 
and reused in the construction cycle. This 
will prevent our landfills from filling up and 
increase the sustainability and the impact 

of BrighterBins.

Noman Ahmed
Founder, CEO & CTO

BrighterBins
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Cohort 2 Virtual Orientation featuring a presentation by Sue Allchurch, Chief of Outreach and Engagement 
at the United Nations Global Compact (above) and DBS Social Impact Prize Hybrid Award Ceremony at 

Nature Discovery Park at K11 MUSEA, engaging our overseas startups virtually (below)
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Year Founded: 2019
Employees: 9
Headquarters: Hong Kong SAR
Industry: Autonomous Service Robotics

“Smart” is one of the pillars of New World Sustainability 
Vision 2030 which drives innovation within our group. NWD 
and K11 properties are constantly looking for solutions to 
enhance automation, improve operational efficiency and 
curate bespoke customer experience. 

For this pilot, Rice Robotics deployed two different types of 
service robots, providing disinfection and delivery services 
to our customers, from a single testing robot for deliveries 
at concept stage to multi-robot deployment for K11 MUSEA 
disinfection. These solutions help reduce human touch 
and improve our customers’ confidence in the new normal, 
keeping our stakeholders safe as the ultimate priority.
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The successful trials and deployment created further 
business opportunities for Rice Robotics, including a 
deployment of 60 units in the pipeline and a substantial 
investment from C Ventures, a fund co-founded by NWD’s 
CEO Adrian Cheng. This progress further strengthens Rice 
Robotics’ business profile and research development, 
which will definitely create a greater impact in the society. 

Our vision is to make service robots 
as common as mobile phones and 
computers. I am glad that Rice Robotics 
has participated in Impact Kommons 
and received various opportunities to 
collaborate and provide our robots’ 
service to different business units 

across New World Group.

Year Founded: 2017
Employees: 10
Headquarters: Hong Kong SAR
Industry: Wellness Tech, Food Tech, IoT
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lifywellness.com

ricerobotics.com

Victor Lee 
Founder & CEO
Rice Robotics

Lify is a smart wellness system that comprises of a 
connected single-serve brewer, wellness tea discs made 
of 100% natural ingredients, and an integrated Lify app and 
cloud platform that provide drink recommendations based 
on users’ body conditions.

One of Lify’s first integrations with New World was a tea 
mocktail experience at the Nature Discovery Park (NDP) 
venue at K11 MUSEA. The mocktails incorporated fresh 
herbs from the NDP garden. The activity allowed NDP to 
offer a wellness experience to guests, and allowed guests 

Impact Kommons is an eye-opening 2 months 
accelerator programme where we have both 
learnt knowledge and acquired a network to 
scale our business contributing to sustainable 
development goals. The Impact Kommons 
team is fully dedicated to connecting us with 
New World Development business units for 
collaboration and integrations, helping us to 

expand our business in a short time.

Mazing Lee
Co-founder & CEO

Lify Wellness

to learn more about the sustainability goals of NDP. In 
addition, the Lify brewer and tea capsules are available 
for purchase at NDP, enhancing the venue’s wellness 
showcasing.

Lify’s products were on display at two property sales 
galleries. This allowed visitors who were looking to purchase 
residential property to be immersed in the wellness focus 
of the property.

Lify has signed an agreement with our K11 Retail and 
Corporate Sales (RCS) team to distribute their devices and 
capsules within our Group and to our external partners. 
This allows the RCS team to have additional offerings 
focused on wellness to share to relevant partners.

Lify has ongoing collaborations with the K11 Design Store 
and has offered their products at The Forest and at K11 
Beauty in the K11 Art Mall. Its products were also featured 
in K11 Design Store’s 2020 Christmas catalog.
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Year Founded: 2015
Employees: 25
Headquarters: Hong Kong SAR
Industry: Drinking Water Distribution
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Year Founded: 2011
Employees: 200
Headquarters: Israel
Industry: Elderly Care, Automotive, Retail,
Smart Building

Reports show that nearly one in three people aged sixty-
five or older fall each year. In fact, every 19 minutes an elderly 
person dies from a fall. Falling once doubles the likelihood 
of falling again due to physical complications such as 
muscle or nerve damage. What’s more, if caregivers are 
unaware of the initial event, they’ll be unprepared for what 
may be a more serious subsequent fall. Two out of three 
people who fall once will fall again in the next six months 
and 25% of seniors who suffer severe fractures pass 
away within a year. Through a survey conducted in 2017, 
it was discovered that of the surveyed elderly, 10.1% had 
fallen in the preceding 6 months, illustrating a real need for 
a solution.

Vayyar Home is a solution based on advanced radio 
frequency technology. It does not rely on cameras that 
would compromise privacy. A sensor is discreetly placed 
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on the wall of a resident’s room, instantly detecting falls 
and alerting staff members. The solution instantly notifies 
caregivers when a fall is detected, and also provides data 
that enables them to help in the prediction of falls. This 
technology not only benefits the residents by shortening 
caregiver response time, but it also puts family members 
more at ease, and reduces the stress and pressure that 
comes with care work.

For the pilot, Humansa purchased the Vayyar sensor to 
install in one of their elderly homes. This will allow Humansa 
to protect the elderly they care for while simultaneously 
improving manpower management. Pending the final 
results from this pilot, Humansa would like to explore 
further implementation of additional sensors across its 
elderly home network. The number of elderly served also 
positively contributes to New World Sustainability Vision 
2030 Wellness target of improving the wellness of 20 
million stakeholders.

We’re proud to be working with the Humansa 
team and the New World Group as part of the 
Impact Kommons programme. Together, we’re 
striving to promote sustainability and enhance 
quality of life for the greatest number of people.
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urbanspring.hk

vayyar.com

Andrew Stein
Business Development

Vayyar Imaging

Hong Kong on average consumes 1.5 million plastic water 
bottles every day. Urban Spring strives to reduce the 
consumption of single-use plastic bottles by installing 
their signature product, Well井. Well井 is a smart water 
station with real-time data collection and analysis of usage 
and operating conditions that are remotely monitored by 
the Urban Spring team, ensuring hassle-free and timely 
maintenance.

According to the company, Well井 achieves a 63% 
carbon footprint reduction compared to carboys (rigid 
plastic containers commonly used in offices) and an 81% 
reduction compared to PET bottles. Through the use of 
their water station, the company has prevented the use 
of over 5.5 million plastic bottles, equivalent to a reduction 
of nearly 8.8 million kilograms of carbon emissions. This 
directly aligns with our New World Sustainability Vision 
2030 commitment to reduce our carbon emissions 
intensity by 50%.

Being a part of the Impact Kommons 
programme gave us the opportunity to reflect 
on our business and operating model. The 
commitment and candid feedback from the 
Impact Kommons team and the mentors were 
extremely valuable at our stage of the growth 
journey. We are very delighted to be working 
with New World. The potential is huge. More 

Well, less plastic.

Ada Yip
CEO

Urban Spring

Urban Spring provided a special edition champagne-
coloured Well井 at one of our property sales galleries. This 
allowed visitors who were looking to purchase residential 
property to be immersed in the wellness focus of the 
property as well as witness first-hand our work towards 
sustainability goals through the elimination of single-use 
plastic bottles. 

Urban Spring provided their Well井 at the Eureka Nova 
Hackathon in April 2021 for the attendees’ water refill 
needs, directly contributing to a reduction in single-use 
plastic bottle usage. The event was attended by over 250 
participants and stakeholders.
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Year Founded: 2016
Employees: 11
Headquarters: Hong Kong SAR
Industry: Recycling, Manufacturing

Through the Impact Kommons 
programme, we introduced two RVM 
units in D·PARK’s Sustainability Zone 
in mid-February. Our upcoming plan 
is to develop RVMs that can accept 
other types of recyclables through 
improvement of AI and other IOT 
devices. Along with the advancement of 
packaging technology and sustainable 
design, we foresee Hong Kong and other 
cities moving towards a greener future.
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ecomedia.com.hk

Andy Ho
Founder & CEO
Carbon World
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In 2019, Hong Kong generated 4.04 million tonnes of 
municipal solid waste, equivalent to over 3 pounds of 
waste per person per day. Included in this amount were 
201 tonnes of glass bottles, 30 tonnes of aluminium cans, 
75 tonnes of Tetrapak and 121 tonnes of PET plastic bottles 
per day. These are all recoverable materials, but the vast 
majority are not being recovered, with plastics recyclables 
being among the highest recovery rate at only 8%. 

At New World Development, we’re committed to avoiding 
and reducing waste across our building lifecycle. Our 
mall property in the heart of Tsuen Wan, D·PARK, receives 
tens of thousands of visitors a day, many of whom are 
local residents. We have worked with Carbon World to 
install two reverse vending machines (RVM) in the mall’s 
Sustainability Zone to collect and recover used beverage 
containers. The RVMs can recognise and automatically 
sort the recyclable waste, and Carbon World contracts 
with local processing and recycling companies to ensure 
the collected items are recycled. 

Since mid-February 2021, we have collected over 4,500 
recyclables that may otherwise have been sent to landfills. 
Through this initiative, we have engaged 250 D·PARK 
members and countless non-members. We have also set 
up a rewards programme where members can be awarded 
for their recycling habits. So far, 4,064 D·PARK points have 
been collected through this initiative, which may be further 
redeemed for a curated set of benefits and merchandise.

Cohort 2 with our Impact Kommons Team and Social Impact Partner DBS

Virtual Upcycling Panel
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Year Founded: 2020
Employees: 3
Headquarters: Hong Kong SAR
Industry: Environmental Technologies,
Recycling Technologies

Hong Kong produces 450 tonnes of wood and timber waste 
per day, but less than 4% of that is currently recycled. CLS 
Environmental Technologies’ goal is to establish a circular 
economy operating model in Hong Kong’s construction 
industry by collecting waste wood and upcycling into 
biochar-based high-performance environment friendly 
materials to be used in green building projects. In addition 
to recovering the waste wood, the carbon is effectively 
trapped in the transformed biochar through this 
upcycling process, thereby omitting the greenhouse gas 
emissions that would have resulted from the waste wood 
decomposition process.

CLS’s first biochar-based product is a bio-converted 
plaster additive. In addition to its low carbon footprint, this 
material can also improve indoor air quality by absorbing 
smells and toxins. NWS Holdings and Hip Hing Construction 
are constantly looking for innovative solutions to improve 
the status quo, and this technology directly aligns with 
NWS’ Environmental Targets of reusing at least 90% of its 
construction and demolition materials as well as reducing 
carbon intensity by 50% by FY2030. Additionally, it is very 
fitting with New World’s culture of entrepreneurship and 
innovation in helping reduce adverse impacts and build 
long-term sustainable communities.

For the pilot, CLS collected 500 kilograms of wooden 
pallets from a Hip Hing construction site, which converted 
to approximately 300 kilograms of biochar, and further 
reutilised as bio-converted plaster additive. Hip Hing 
has assisted and participated in CLS’ research and 
development work, and provided opportunities for field 
testing. The two teams submitted a joint application to the 
GreenTech Fund to further collaborate on developing this 
new green building material.

Through Impact Kommons, our CLS team has been 
fortunate to be able to meet and collaborate with 
the industry experts at Hip Hing Construction. 
They have given us a lot of valuable industry 
advice throughout the process, which has greatly 

enhanced our product development work.
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Year Founded: 2016
Employees: 4
Headquarters: Hong Kong SAR
Industry: Green Solutions Provider

In 2019, over 25% of the waste going to landfills in Hong 
Kong came from construction. NWS Holdings and Hip 
Hing Construction are constantly looking for innovative 
solutions to improve the status quo, such as lessening the 
pressure on landfill by reusing and recycling waste. 

For the pilot, HM collected 2,250 kilograms of waste wood 
from one of Hip Hing’s project sites. Instead of being 
sent to landfill, this waste wood has been processed 
and will be recycled into products. This directly aligns 
with NWS’ Environmental Target of reusing at least 90% 
of its construction and demolition materials by FY2030. 
Additionally, HM has produced a green audit report on 
the collection and wood processing, verifying the waste 
collected contained 99% of waste wood and 1% of 
miscellaneous materials, thereby meeting the criteria to 
be processed and recycled. This report will also help to 
improve the collection process for future collaborations.

Furthermore, Hip Hing has also committed to renting 
recycled wooden hoardings from HM for use at a 
construction site, to be launched in May 2021.
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HM is committed to the UN SDGs. We are 
very grateful to have had the opportunity 
to work with Hip Hing through our 
participation in Impact Kommons. We 
will continue to further develop our 
technologies, and we look forward to 
additional opportunities with New World 

Group in the future.
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carbonlitesystem.com

hm-envirotech.com

Jerry Kong
Founder

HM Environmental Technologies

Shawn Cheng 
Founder & COO

CLS Environmental Technologies
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Year Founded: 2017
Employees: 6
Headquarters: Hong Kong SAR
Industry: Waste Management, Recycling, 
Poverty Alleviation

In 2019, over 20% of the solid waste going to landfills 
was plastics, equivalent to 2,322 tonnes generated daily. 
K11 saw this as an opportunity to work together with 
eco-conscious tenants to turn the situation around by 
collecting plastics and repurposing them into products. 

For the pilot, V Cycle is collaborating with approximately 
30 K11 MUSEA tenants to collect plastic recyclables on 
a bi-weekly basis. So far, the company has collected an 
average of 1.1 kilogram of plastic recyclables per tenant 

per collection. Instead of being sent to landfill, this plastic 
will be processed by “cardboard grannies” to give them an 
alternative income and further repurposed into umbrellas. 
This is our demonstration to promote Circular Economy in 
closing the loop while creating innovative products with 
our waste. 

Furthermore, K11 will continue to find ways to work together 
with our tenants, to create an alliance of impact drivers to 
live out New World Sustainability Vision 2030’s targets and 
commitments.

At V Cycle, our vision is to make Hong Kong a 
world-leading city in recycling using technology 
that advances our environment and society. A 
humble thank you to Impact Kommons and the 
New World Group for the opportunity to be a 
part of this programme. Together, we will make 
Hong Kong a recycling world-leader and create 

meaningful impact for our society!
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vcycle.com.hk

Eric Swinton
Founder & CEO

V Cycle
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In January 2020, New World Group launched its inaugural Sustainability Forum through Culture For 
Tomorrow, a non-profit organisation founded by Adrian Cheng. The Forum convened 30 international 
speakers and over 200 business leaders to inspire and build knowledge capital on sustainable impact 

through cross-sector and cross-generational dialogues.

At the Forum held at K11 ATELIER King’s Road, the Group reinforced its need to address the climate 
emergency, not only by reducing its environmental impact through SV2030 but also by forming 
partnerships, especially with next-generation changemakers. The event featured Peter Bakker, 
President & CEO of World Business Council for Sustainable Development (WBCSD), as keynote 
speaker and different panel discussions aiming to rethink cities, redefine cultures and communities, 

and realign finance and technology for the purpose.
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Our Partners

Social Impact Partner Cloud Solution Partner

Investor Partners

Supporting Organization

Sourcing Partners

DBS is a leading financial services group in Asia with 
a presence in 18 markets. Headquartered and listed in 
Singapore, DBS is in the three key Asian axes of growth: 
Greater China, Southeast Asia and South Asia. The bank’s 
“AA-” and “Aa1” credit ratings are among the highest in the 
world. 

At DBS, our approach to sustainability is guided by our 
sense of purpose: To create value for the long term, and 
by managing our business in a balanced and responsible 
way. We do this through our three sustainability pillars – (i) 
Responsible banking, (ii) Responsible business practices, 
and (iii) Creating social impact.  

For our first pillar of responsible banking, we incorporate 
responsible financing in our lending practices, support 
our customers’ transition towards more sustainable 
low carbon business models and improve customers’ 
access to ESG investments. We conduct our business 
in a fair and responsible manner. This includes advancing 
financial inclusion, taking a proactive stance to protect our 
customers’ information and preventing financial crime.

For our second pillar of responsible business practices, 
we do the right thing by our people and consider the 
impact our business operations has on the environment 
and society. We provide an inclusive work environment, 
manage our direct environmental footprint and seek to 
influence our supply chain towards sustainable practices. 
We also pay our fair share of taxes and make economic 
contributions to the communities where we operate.

For our third pillar of creating social impact, we seek to 
be a force for good by supporting social enterprises that 
address social needs in a creative and effective manner. 
We also give back to the communities in the markets where 
we operate. Through our “People of Purpose” volunteerism 
movement, we help to drive impact in the areas of the 
elderly, education and the environment.

As a member of the United Nations Global Compact, we 
are committed to driving progress towards achieving 
the UN SDGs. We believe that we have a role to play in 
promoting sustainable development. We have chosen to 
focus on these six UN SDGs which we believe we can 
make meaningful contributions to.

At DBS, our approach to sustainability is guided 
by our sense of purpose. But we cannot do it 
alone, we need to work with like-minded partners 
to build a sustainable future through innovation 
together. Apart from responsible banking, DBS 
is also keen on forming alliances to create 
social impact. With the success of Cohort 1, we 
continue our support to be the Social Impact 
Partner of Impact Kommons’ Cohort 2. I want 
to thank Impact Kommons again for offering an 
excellent platform to corporates like us to get 
to know the high-impact startups and to do 
things together in advancing the sustainability 
agenda. This is such a great opportunity to 
encourage collective actions to expand the 
impact ecosystem and build a community to 

empower future changemakers!

Amy Wu
Executive Director

Head of Group Strategic Marketing
& Communications

DBS Bank (Hong Kong) Limited
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Into the Future
Although Impact Kommons has been active for only two 
years, we have connected 19 startups with our business 
units and partners to pilot solutions, and successfully 
integrated 21 projects within our ecosystem. Our problem 
statements have included waste management, upcycling, 
construction, elderly care, energy management, and more. 
With experience gained through the two cohorts, we will 
continue to focus on the sustainability framework and 
endeavour to expand our global footprint. 

We proceeded with Impact Kommons Cohort 2 despite 
the pandemic. We had a digital-first format and featured 
5 startups outside of Hong Kong. We held regular 
virtual meetings, programme-wide virtual events and 
successfully integrated projects without skipping a beat. 
We understand that further innovation and technology are 
essential in helping all of us adapt to the “new normal” after 
the pandemic, and we strongly believe that partnerships 
like these are key to success.

Moving forward, with the success of Cohorts 1 and 2, we 
are excited to continue with Impact Kommons Cohort 3 to 
connect more impact startups globally with our business  
units and partners.

Get Involved!
Entrepreneurs: applications are open for Impact 
Kommons Cohort 3. If you are a purpose-driven impact 
startup, please apply today!

impactkommons.paperform.co

Impact Kommons Team

Ben Wong
Head of Open Innovation
Eureka Nova, 
New World Development

Ellie Tang
Head of Sustainability
New World Development & K11

Anita Chan
Project Manager
Eureka Nova, 
New World Development

Emily Mak
Event Catalyst
Eureka Nova, 
New World Development

Venisa Chu
Senior Manager of Sustainability
New World Development & K11

Kevin Leung
Project Manager
Eureka Nova,
New World Development

Miranda Wong
Project Manager
Eureka Nova,
New World Development

Corporates: become a sponsor to support the 
next generation of sustainability and impact-focused 
entrepreneurs. Contact us to learn more about how you 
can get involved in Impact Kommons Cohort 3 to have 
the opportunity to work with the startups and potentially 
integrate their technologies and solutions into your own 
operations.

info@eurekanova.com
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About Eureka Nova About New World Sustainability
New World Sustainability Vision 2030 (SV2030) references 
relevant United Nations Sustainable Development Goals 
(UN SDGs) and our business priorities to curate a customer 
experience based on the four pillars: Green, Wellness, 
Smart and Caring.

New World Group is committed to building sustainable 
communities using SV2030 as our guide to design 
innovative products, services and cultural content. To 
quantify our group’s impact, we follow global frameworks 
and promote Environmental, Social and Governance (ESG) 
integration to measure the shared value created with our 
different stakeholders.

Climate change is an imminent threat to the world. People 
from all walks of life are seeking different solutions to deal 
with this urgent environmental issue. Being a first-mover 
in adopting the recommendations from the Task Force on 
Climate-related Financial Disclosures (TCFD), New World 
Development has made a firm commitment to accelerate 
our decarbonisation plans. Committed to “Business 
Ambition for 1.5°C” and Science Based Targets under the 
Paris Climate Agreement, we aim to achieve the targets 
set out under SV2030 and integrate climate change 
considerations across our businesses.

In general, we have demonstrated positive progress 
towards SV2030 targets. For instance, carbon emissions 
reduction roadmap has been formulated in order to 
halve the carbon emissions intensity by FY2030 against 
baseline FY2015 (i.e. SV2030 green target). We are pleased 
to report that, in 1H FY2021, our carbon emissions intensity 
has reduced by 26% (tCO2e/million HK$ revenue) against 
baseline, which demonstrates that our carbon reduction 
measures are on track to meet the target.

Echoing UN SDG 17 Partnerships for the Goals, we advocate 
cross-sector collaboration to scale up and amplify positive 
social impact. Through Impact Kommons, New World Group 
can turn crises into opportunities through key partnerships 
with technology partners to drive measurable impact. 

Eureka Nova is a leading open innovation platform that empowers technology startups to co-create and create shared 
value within the New World Group ecosystem of culture, creativity and innovation.

Through our accelerator programmes, open competitions and sandboxes, participating startups work with our business 
units and corporate partners to design innovative technologies that solve real business problems. They have access 
to rollout solutions in businesses that span across property development, infrastructure and services, to retail and 
hospitality in the Greater Bay Area and other regions.

2514
87
58

connections including startups, 
investors, media and more

startup cohort members in 
disruptive technologies

successful business integrations 
with New World Group & partners
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Message from Our Founder

We are committed to recruiting young entrepreneurs with innovative 
technologies and a sustainable development mindset through Impact 
Kommons, which embodies New World Group's "Creating Shared Value" 
(CSV) and works hand in hand with these startups in transforming their 
creativity into a driving force that truly benefits and propels society. 
The solutions and technologies selected this year will not only promote 
the sustainable development of Hong Kong, but also help society and 
the business community in adapting to the ‘new normal’ after the 
pandemic. We sincerely look forward to cultivating these solutions from 

the collaboration between the group and our impact-driven startups.

Adrian Cheng
Founder of Eureka Nova & CEO of New World Development
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